Majestic Fields Elementary School
Community Council Meeting
Oct 15, 2025

Minutes

.  Welcome:
A. Melissa Lane-Principal opened the meeting, welcoming all members of the community
council to the meeting.
B. Recognized that all members were new to the council.

II. Introductions:
A. Melissa had each member introduce themselves

lll.  Whatis a Community Council

A. Melissa showed the Trustlands Video that explains what a Community Council does and
how it operates.

IV. Proposed Schedule
A. Melissa reviewed the schedule for the year.
1. October-Introductions and Rules of Order, Present Data, Review of Current Plan
2. November- School Safety and Technology and Digital Citizenship and PBIS
3. January- Review YTD budget Review Data to creating 2025-2026 plan
4. February-Digitally Sign plan before it is submitted for district and state

V. 2024-2025 Celebrations and Data
A. Tusdi Snyder (Learning coach) reviewed data. She discussed the difference between
proficiency and growth and how we focus on growth.
1. Proficiency-Grade Level Standard
2. Growth- Student Progress
B. Melissa reviewed that we always set a goal for each student to make at least one full
academic year of growth
C. Tusdi announced our achievements from last year. Celebrated that MFES was the only
school that achieved 7 out of 7 coins (goals for the year)

VI. Current SLT Plan
A. Melissa introduced our current SLT Plan that was approved last year

1. Goal 1: MGP 65% MGP for RISE
2. Goal 2: 88% will achieve typical, above typical or above typical growth on

Acadience Literacy Test
3. Goal 3:
4. Spending- $116,513.73

a) Salaries and Employee Benefits
(1) 1 Full time teacher-
(a) $97,957.78



(2) 2 Paraprofessionals to provide Tier 2 instruction
(a) $17,299.88

(3) Hire Subs for teachers to attend professional development sessions
(a) $2,526.07

b) Technology

(1) Student/Teacher Chromebooks, Etch

(a) $1,000
B. Discussions were had on how money is allocated for each school year and where that
money comes from.

VIl. Rules of Order and Procedures
A. Discussion on Rules of Order
1. Brandon Jensen (Vice Principal), discussed the rules of order for community
council and council procedures
VIIl. Election of Officers
A. Election of Officers
1. Brandon reviewed the job duties of the each council position
2. Mandi Gibbons was nominated as Chair Person by Katie Shumpert, Seconded
by Megan Thatcher-Unanimous 6-0
3. Katie Shumpert- Vice Chair is nominated by Megan Thatcher, seconded by Tusdi
Snyder-Unanimous 6-0
4. Secretary- Megan Thatcher is nominated by Mandi Gibbons, seconded by Katie
Shumpert-Unanimous 6-0
IX. Dismiss
A. Next Meeting
1. November 12th @ 5:00
2. January 14th @ 5:00
B. Future Agenda ltems
1. School Safety Plan
2. Positive Behavior Plan
3. Technology and Digital Citizenship Protocols



Maijestic Fields Elementary School
Community Council Meeting
November 12, 2025

Meeting Minutes

I. Welcome:
a. Mandy Gibbons-President opened the meeting, welcoming all members of the
community council.
b. Introduced Jeremey Cox- Director of Technology for WCSD as guest.

Il. Review Minutes
a. Megan Thatcher-Secretary reviewed the minutes from the October 15, 2025 meeting.
Tusdi Snyder moved to approve the minutes and Katie Shumpert seconded it.

lll. Safe Technology and Digital Citizenship Report Summary

a. Melissa Lane-Principal and Jeremy Cox- Director of Technology for WCSD went over the
school’s digital citizenship report. The 10 questions of the report were discussed and
answered.

b. Discussed other questions from community council members regarding technology,
including movies in the classroom, parent technology education, and the district’s new Al
policy.

c. Melissa and Tusdi will follow up about a parent education night regarding how to videos
and information for parents about the technology policies and programs available in the
district.

IV. Positive Behavior Intervention System and School Safety Plan:
a. Due to time, Mandi proposed to move this topic to the next meeting. It was seconded by
Kelsee Snow.

V. Dismiss
a. Next Meeting
i. January 14th @ 5:00
b. Future Agenda Items
i.  School Safety Plan, including extra safety questions
ii. Positive Behavior Plan
iii. Review academic data in relation to creating a 2026/2027 STL plan and discuss
proposed plan
c. Mandi moved to adjourn the meeting and it was seconded by Kelsee. The meeting was
then adjourned.



Maijestic Fields Elementary School
Community Council Meeting
January 14, 2026

Meeting Minutes

I. Welcome:
a. Mandy Gibbons-President opened the meeting, welcoming all members of the
community council.
b. Present were Mandi Gibbons, Katie Shumpert, Kelsee Snow, Megan Thatcher, Carolyn
Quebe, Tusdi Snyder, and Melissa Lane.

Il. Review Minutes
a. Megan Thatcher-Secretary reviewed the minutes from the November 12, 2025 meeting.
Kelsee Snow moved to approve the minutes and Tusdi Snyder seconded it.

lll. School Safety Plan
a. Tusdi Snyder discussed the Emergency Operation Plan - a document that outlines
school actions for emergencies.

i.  The physical safety of the building was discussed, including interior and exterior
doors being locked at all times, the entire perimeter of school being completely
fenced, visitor access into the building, and the safe routes recommended for
students to walk and ride to and from school.

i.  The school is currently waiting for the district to complete safety projects at the
school, such as: raise the height of the kindergarten fence, security cameras to
be added to the school, and a teller window to be added to the front office.

iii. The SafeRoutes map is available to the public on the UDOT website.

b. Prevention and Intervention -

i. The SafeUT app is linked on the school’s website as an anonymous reporting
system. This is a resource meant to help students with bullying or other issues.

ii.  Mental health support - the school helps pay for the school counselor to be full
time at the school. The counselor teaches monthly lessons to classes, as well as
one on one and group support.

c. Response Protocols - discussed clear procedures in place for different scenarios

i.  Parent reunification is located at St George Academy

ii. A Parent reunification drill is tentatively planned for the next year or so.

d. Training and Drills

i.  Staff and students are regularly trained on safety protocols and conducting
emergency exercises. Drills are required once a month.

ii. Questions were discussed about lockdown drills and the verbiage that is used to
communicate that type of drill, especially to younger students. Training was
requested for teachers to have uniform language in the way they discuss
lockdown drills.

iii.  School guardians and concealed weapon carriers were discussed. In March of
this year, state law is requiring gun safety to be taught at school. Parents would



like to invite the district school guardian supervisor to attend a community council
meeting next year for more information regarding guns in the school.

iv.  Alyssa’s law, an emergency button system, will hopefully be implemented in the
school in the next year. Majestic Fields will be one of the first schools to
implement this technology.

lll. Safe Technology and Digital Citizenship Update

a.

b.

Melissa Lane and the council discussed internet access for students and recent changes
that have been implemented.

Internet access is intentionally highly limited for younger grades. K-3 has access to what
teachers put specifically in their Schoology and is approved by the district. There is no
open search engines available for these students.

Internet access is more open for 4-5. Search engines are not available with the
exception of Kiddle.co. Teachers are encouraged to embed any internet resources that
are approved.

IV. Review Academic Data

a.

Acadience reading middle of year scores were shown and celebrated. Majestic Fields
has great middle of year proficiency and growth scores in Reading. They were
recognized by the state for how well the students have done.

Acadience math middle of year scores were also shown.

V. 2026/2027 School Trustlands plan

a. Proposed goals and preliminary budget were presented to the council.

b. The school would like to use the budget for a full time teacher to reduce class size, hire a
paraprofessional, hire subs for teachers to attend PD, and purchase and update
technology within the school.

c. Mandi Gibbons motioned to approve the proposed budget and it was unanimously
approved by the council.

V. Dismiss
a. Future Agenda Items
i. Positive Behavior Plan
ii. Approve 2026/2027 STL
b. Mandi moved to adjourn the meeting and it was seconded by Kelsee. The meeting was

then adjourned.


http://kiddle.co
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